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CALL FOR SUBMISSIONS



CALL FOR SUBMISSIONS: 
Community engagement for inclusive rural transformation and gender equality
[bookmark: _Hlk179267136][image: ]The objective of this call for submissions is to collect good practices, experiences, and lessons learnt on the use of community engagement for inclusive rural transformation and gender equality. The initiative, organized by the Rural Transformation and Gender Equality Division (ESP), seeks to gather insights from a diverse range of contributors, both within FAO and from external stakeholders. Its goal is to share knowledge, foster learning, and guide the scaling up of community engagement and community-led collective action to leave no one behind. The call  builds on FAO's past efforts in this area, such as the Community Engagement Days series of webinars.[footnoteRef:2]    [2:  The call for submissions is directly aligned with the thematic components of collective action within FAO's Programme Priority Areas (PPAs), specifically Better Life 1 (Gender Equality and Rural Women’s Empowerment), Better Life 2 (Inclusive Rural Transformation) and Better Life 3 (Agriculture and Food Emergencies).   
] 

The call for submissions is open until 27 November 2024.

How to take part in this call for submissions:
To take part in this Call for submissions, please register to the FSN Forum, if you are not yet a member, or “sign in” to your account. Please review the topic note to understand the criteria we are considering for this call. If you wish to learn more about community engagement, you may refer to the background document.  Once you have completed this submission template, upload it in the box “Post your contribution” on the call webpage, or, alternatively, send it to  fsn-moderator@fao.org. 
Please keep the length of submissions limited to 1,500 words and feel also free to attach relevant supporting materials. 

Template for submissions

	[bookmark: _Hlk166153357]Contact person
	Name: Khadija Begum / Kashif Hussain
Organization/Unit: IWMI/GESI/Water, Food, eco system
Country: Pakistan
Email address:  K.begum@cgiar.org
K.hussain@cgiar.org



	Name/title of the good practice
	Co-Designing Inclusive Climate-Smart Innovations for Sustainable and Equitable Farming Communities"

	Where is the good practice taking place? (Multiple selection allowed)
	☐ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☐ Sub-Saharan Africa
☒ Asia and the Pacific
☐ North America
☐ Global

	Affiliation
	☐  Farmer and producer organizations
☐  Trade Union 
☐ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☐  Local/traditional authorities
☐  Private Sector
☐  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☒  Other (please specify) International Organisation


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☐  Education
☐  Health and Sanitation
☒  Food production in agrifood systems (please also tick the sub-categories)
☒  Crop cultivation
☐  Fisheries and aquaculture production
☐  Livestock
☐  Forestry
☐  Agroforestry
☒  Horticulture 
☐  Apiculture (beekeeping)
☒  Agroecology and sustainable farming practices
☒  Soil and water management
☐  Other: ____________
☐  Post-production in agrifood systems (please also tick the sub-categories)

☐ Processing and value addition 
☐ Marketing and retailing  
☐ Transporting 
☐ Food loss and waste
☐ Packaging 
☐ Storage
☐ Distribution
☐  Other _________
☒  Gender Equality
☒  Climate Action 
☐  Citizenship and Governance
☐  Social Protection
☐  Humanitarian and protracted crisis
☐  Conflict resolution, peace and resilience
☐  Digital innovation
☐  Other sector (please specify) _________


	Who are the financial partners supporting this good practice, if applicable?
	USAID

	1. In a few sentences, summarize your community engagement good practice. 
Our community engagement fosters an enabling environment for adopting irrigation and agricultural technologies, promoting increased productivity. We actively involve men and boys to support women farmers and ensure culturally respectful engagement through separate FGDs and individual meetings with men and women. Women researchers-led interactions provide a supportive learning environment tailored to women's needs and interests.

	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement? 
Our project (WMfEP) addresses water management and productivity challenges by introducing innovative technologies to improve food security, yields, and agronomic practices. In rural Pakistan, women, youth, and smallholders are often excluded from development benefits, with new technologies typically targeting male, large-scale farmers. This initiative prioritizes these marginalized groups by introducing smart technologies and building their capacity to improve their livelihoods and contribute to the food security.


	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 
Our community engagement approach is grounded in community-centered design, guided by principles of co-creation and co-design to ensure that interventions effectively address the real-life challenges faced by farming communities. We prioritize climate-smart, community-friendly solutions that are affordable and locally accessible, aiming to empower women, youth, and smallholders. This approach bridges the technology gap, creating a more inclusive agricultural system.
Key Phases of Implementation:
· Gender Assessment: We conducted FGDs with women, men, and youth to assess technical and social challenges, focusing on gender roles and agricultural needs in the context of climate change.
· Community-Driven Intervention Design: Based on the assessment, we co-designed interventions such as:
· Tailoring Technology for Women: Technologies/innovations (Solar-powered micro-drip irrigation systems, tunnel farming, smart spray machine etc.) were adapted to be user-friendly for women/smallholders and subsidized for them.
· Training and Capacity Building: Customized training as per the demand of the farmers, with support from NARC, focused on crop production and crop water management.
· Exposure Visits: Women, accompanied by family members, participated in farm visits to observe best practices.
· Ongoing Support: Technical assistance was provided to build farmers' confidence in new technologies.
· Scaling: Introduction of more advanced technologies (e.g., tunnel farming, automated drip irrigation) and scaled from home gardens to larger orchards.
· Farmer Field Days were organized to showcase early adopters' successes, allowing farmers to observe firsthand how these innovations boosted crop 
· Monitoring and Adaptation: Continuous monitoring helped refine interventions based on community feedback.
· Sustainability: We collaborated with TEVTA to integrate drip irrigation training into their curricula and trained youth as technicians, ensuring long-term support and income-generation opportunities.

	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc.
a. USAID: Provided funding and strategic support.
b. IWMI Researchers: Led community assessments and tailored technology design and implementation in the field.
c. NARC & Gomal University: Offered technical expertise and customized agronomic training.
d. Agriculture and Irrigation Departments: Promoted new technologies.
e. TVETA: Integrated drip irrigation and climate-smart agriculture into curricula.
f. Progressive Farmers: Shared practical insights and built trust in technologies.
g. Private Sector: Supplied drip irrigation components and maintenance services.
h. Local Farmers & Community Leaders: Actively engaged as learners and adopters, with family support for women’s participation.
i. Women and youth: as learners and adopters.

	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.
Our gender &social inclusion approach focuses on:
· Context analysis: Understanding the local context and social norms regarding women’s participation in activities within and outside their homes or villages. Involving women researchers and trainers to interact with women farmers is culturally acceptable and allows women farmers to feel more comfortable, enabling them to access knowledge, information, and new technologies.
· Engaging Men and Boys: We engaged men and boys to secure their buy-in for women’s participation while also directly working with community women. This approach of engaging both women and men has proven effective, building community trust and making it easier for women to participate in project activities.
· Engaging youth, both boys and girls, in all interventions: While older generations may prefer traditional techniques they have used for decades, young people are often more open to adopting new methods and technologies and are likely to take the initiative in applying them.
· Affirmative Measures for Women: Ensuring women’s participation in training sessions outside their villages requires certain affirmative steps. Providing transport and travel allowances for women and their chaperones ensures their participation in training sessions outside their villages.

	6. By using community engagement, what results and impacts have your good practice achieved?

Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.
The IWMI team introduced new technologies directly to women farmers, defying the conventional practice of initially introducing such innovations to men. This approach carried some risk—there was uncertainty about whether women would adopt and manage the technology—but it also presented a unique opportunity to improve women’s access to agricultural innovations that could enhance their livelihoods.
Starting with 10 drip irrigation systems in 2021, WMfEP scaled up to meet community demand, installing 32 additional systems by 2023 and expanding from micro-level to farm level. Despite initial skepticism, women quickly adopted the technology, resulting in higher yields and encouraging wider adoption. This intervention was pivotal in transforming gender norms around women’s roles in agriculture and technology use, while also increasing their decision-making power in productive activities.
After the initial success, more advanced technologies were introduced, such as tunnel farming, raised-bed techniques, bio-fertilizer production, and automated drip irrigation kits. 
The technology transfer was supported by capacity-building trainings in improved agronomic practices and crop production, which enhanced the knowledge/skills of women, youth, and smallholder farmers. A total of 211 women and 216 youth were trained in advanced crop production techniques.
Mir Janay from the village of Nadar Badar in District D.I. Khan shared, "The only problem we face is water scarcity, but I am amazed to see how a drop of water has made my farm so green and productive. In the beginning, I wasn’t sure if this would work. We are used to flooding our fields, but after using the drip irrigation system, my perception has completely changed. We don’t need to buy vegetables from the market anymore."
Similarly, Kulsoom Bibi from village Ranwal in District Tank noted, “For the past three months, I haven’t spent any money on buying vegetables. We now have vegetables from our own garden, and we’re able to share with relatives and neighbors. Our plan is to sell the surplus, which will help us buy school uniforms for my children and other household essentials.

	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?

Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.    
This intervention achieved a dual impact: it fostered broader community interest, especially among women, in adopting new technologies, while also empowering women to make independent decisions about productive activities. The initiative significantly bolstered women's confidence and self-esteem, with several sharing their success stories at public forums, including International Women's Day events— a significant achievement in a society where women are rarely allowed to participate, let alone speak openly. 
One of the most transformative outcomes has been the support from men in the community, who encouraged women to attend training sessions, accompanied them to training venues, and took on childcare duties during the sessions. Such family support has been crucial, as women could not have participated without it. These community interactions are subtly but powerfully shifting gender norms, fostering a culture of mutual support that reinforces the idea that gender equality is beneficial for the entire community.
While the intervention may seem straightforward—introducing new technology to women farmers—it is, at its core, an intentional effort to transform gender norms in contexts where such initiatives are difficult to implement. The families and communities are gradually and unconsciously accepting the role of women farmers, recognizing that women are just as capable of managing mechanical tasks as men. This initiative, therefore, extends beyond improving farming practices to transforming gender norms within the community.

	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?

Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 
Implementing community engagement activities presented challenges due to entrenched gender norms in the area(District D.I.Khan and Tank), where both women and men work in agriculture but in gender-specific roles: men handling machinery while women perform labor-intensive tasks. This division reflects gender stereotypes that often limit women farmers from acquiring new skills or adopting innovative technologies. Addressing these stereotypes through intentional and inclusive interventions has initiated small yet impactful steps towards changing these restrictive norms.
Women’s Self-Doubt and Functional Barriers: Many women were uncertain about their ability to manage the new technology. We provided hands-on training within their home compounds, enabling women to learn in a familiar environment, which helped build their confidence and skills.
Skepticism About New technologies: Farmers were accustomed to traditional flood irrigation and have doubts about drip irrigation system. Regular follow-up visits and technical support build their trust in the system.
Restrictions on Women’s Mobility: Women were o not allowed to leave their villages to attend training sessions. We engaged family members, particularly men, who accompanied women to training sessions, providing support and ensuring safe travel. This family-centered approach facilitated women’s participation in training outside their villages.

	9. What are the key lesson learned from your community engagement good practice? 
· Effective community engagement begins with respecting and operating within existing cultural norms. Attempting to change these norms rapidly can lead to resistance, while gradual and respectful engagement fosters trust and lays the foundation for sustainable, long-term change.
· Focusing solely on either women or men limits the impact of interventions. Engaging families—men, women, and boys—ensures a supportive environment for women to participate fully in project activities. This holistic approach encourages collaborative decision-making within households, amplifying women’s access to and benefits from the project.
· Co-creating and co-designing solutions with the community ensures that interventions are relevant and tailored to the community’s unique context. By collaborating directly with community members to identify needs and design solutions, the project gains higher acceptance and ownership, resulting in greater adoption and sustainability of the interventions.
· Technology adoption is more successful when it aligns with the community’s social and economic realities. Factors such as affordability, ease of use, local availability, and accessible technical support are essential for effective implementation. Embedding these social considerations into technological solutions enhances their relevance and sustainability.
· Allocating specific budget resources to support women’s participation is essential. This includes covering transport and daily allowances, ensuring that women can attend training and events without financial hardship.

	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?
This practice has been applied in the Gomal Zam Dam command area (District D.I. Khan and Tank) replicated in Punjab and Baluchistan. This approach of co-creation and co-design along with engaging men/boys and families is applicable in all geographies.

	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 
To ensure long-term impact, we partnered with TEVTA in KP to incorporate drip irrigation system training into their curriculum, making courses accessible to both male and female students. Youth from D.I. Khan and Tank districts were trained as technicians for installing and maintaining solar-powered drip systems and tunnel farming structures, equipping farmers with local technical support while providing youth with income-generating skills.
These capacity-building efforts for women and youth enhance local resilience, empowering communities to tackle future challenges independently. High-efficiency irrigation techniques have proven effective in conserving water and boosting crop yields, addressing water scarcity in the area ensuring sustainable agricultural productivity.
The adoption of resilient farming practices through farmer field schools further supports farmers in adjusting crop patterns and adapting to climate change, promoting sustainable agricultural livelihoods in the region.
Moreover, it is worth mentioning that shifting gender norms within communities are increasingly recognizing the significant role of women farmers in agriculture, fostering greater inclusivity and equitable participation in farming activities.

	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency and empowerment.”  

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality. 

Community engagement approaches are inherently emic, rooted in the community's perspective and driven by their identification of issues and solutions best suited to their specific context. This localized focus ensures that interventions are not only relevant but also foster genuine ownership, paving the way for sustainable, inclusive, and transformative outcomes.

	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?  
We need to adopt gender-transformative approaches to challenge deeply rooted gender norms, not only to improve the conditions of women/poor/marginalized groups but also to transform their roles within households and society.

Rather than viewing communities as mere beneficiaries, we must shift towards co-creating and co-designing interventions with the communities themselves, ensuring the solutions are more realistic and relevant.

It is crucial to use a variety of communication channels—from digital tools to local group meetings and community gatherings—to ensure that information and services are accessible to everyone.

Women, who are often the primary water users, face barriers to participating in water management/agricultural decision-making. More concerted efforts are needed to ensure their active involvement in these forums.

	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships.
FAO, with its global reach, can play a significant role in producing and sharing knowledge across regions, especially through initiatives like this call. It can advocate for inclusive policies and apply gender-transformative approaches, which often require more time and a programmatic strategy to overcome systemic barriers and create a more supportive environment for inclusive community engagement.
FAO's financial and technical support would be crucial in replicating successful practices across different regions, expanding their impact. By amplifying the reach, effectiveness, and inclusivity of community-based initiatives, FAO can help drive meaningful, equitable, and lasting change in agricultural communities.

	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)
	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.
Blog link:
https://tribune.com.pk/story/2417839/empowered-by-solar-tech-women-farmers-in-k-p-thrive-with-innovation
Video:
https://youtu.be/nwlSeEBGoCA?si=V-SbbvMtuA234QMm

https://youtu.be/9CQ2vGoLYZU?si=9DCc55ml8xUb-0FE

https://web.facebook.com/share/p/2h4xwaxvDB5NMXZ3/

Social media
https://web.facebook.com/share/p/r4qHpGUmxMn1ztEQ/

https://web.facebook.com/share/p/KYyp9XeHuucGassx/

https://web.facebook.com/share/p/G6SBuDdUG2FD9By2/

https://web.facebook.com/share/p/DgReqXQiRgLiaCmV/

https://web.facebook.com/share/p/rbK8eXBgX1pngVbx/

https://web.facebook.com/share/p/rXDxjy1yLEKecu3E/

https://web.facebook.com/share/p/6bWS1CxLRcdCf5d5/

https://web.facebook.com/share/p/SdUVHhGgZQgQj5MX/

https://web.facebook.com/share/p/U6AqfRHV8khDCuCr/
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